
Trusted by hundreds of
clients to help them find
the right HCM
technology.
Focus on clients’ future
state requirements, not
just the present.
Provide objective
recommendations,
uninfluenced by
vendors.

Suburban Propane was using Oracle PeopleSoft for
core HR and ADP Vantage for time and payroll. They
sought to modernize their technology landscape
and consolidate disparate systems into a unified,
cloud-based HCM platform in order to:

·Reduce reliance on customization.
·Enable innovation and talent development.
·Shift from reactive to proactive workforce
management.
·Increase automation and operational efficiency.

They needed help navigating the market to find the
right match and engaged HRchitect to guide them
through the evaluation and selection process.

Nationwide distributor
of propane, heating oils,
and natural gas.
Based in New Jersey
with 700 locations
across 42 states.
Provides 24/7 service
for residential and
commercial clients,
serving over 1 million
customers.

CLIENT PROFILE

Finding Suburban Propane Their
HCM Solution of the Future

Suburban Propane is a nationwide marketer and
distributor of propane, heating oils and refined fuels,
natural gas, and electricity. They serve over 1 million
customers through more than 700 locations across
42 states.

C L I E N T  B A C K G R O U N D

WHY HRCHITECT?

T H E  C H A L L E N G E



Finding Suburban Propane Their HCM
Solution of the Future

HRchitect partnered with Suburban Propane to define requirements,
manage the evaluation process, and guide the final vendor selection.
HRchitect led Suburban Propane through their enterprise requirement
gathering process to understand their needs for a new HCM solution,
gathering input on 15 key process areas across HR with key subject-matter
experts and decision-makers.

This process included:
·Assessing the current state of Suburban Propane’s usage of PeopleSoft
and the processes related to that usage.
·Determining Suburban Propane’s functional requirements for an HCM
solution.
·Preparing an assessment of the HCM market to educate the Suburban
Propane team and recommend vendors for formal evaluation that would
best meet needs. 
·Facilitating the RFP and evaluation process for Suburban Propane.
·Supporting Suburban Propane’s contract review for their software
subscription and implementation.

HRchitect’s key discovery was that Suburban Propane relied on custom
code-level modifications in PeopleSoft to meet their needs. When the
product failed to meet needs out of the box, Suburban Propane used
“PeopleCode,” PeopleSoft’s proprietary programming language, to build the
functionality needed to meet the business’s demands.

T H E  P R O J E C T



Finding Suburban Propane Their HCM
Solution of the Future

HRchitect assessed Suburban Propane’s needs against the market and
recommended evaluating the following HCM solutions: ADP Lyric, Oracle
Fusion Cloud, Workday HCM, Dayforce, and UKG Pro.

Suburban Propane chose to move forward with the recommended vendors,
and HRchitect facilitated the RFP and evaluation process. HRchitect
produced a Vendor Fit Report, comparing vendors’ written RFP responses
and Suburban Propane’s feedback on scripted product demonstrations.
Throughout the due diligence process, Suburban Propane further refined
their needs, releasing vendors as decisions were made.

Three vendor finalists were invited onsite to meet with Suburban Propane’s
teams, address product gap concerns, and provide proofs of concept.
Following these onsite sessions, Suburban Propane conducted several
internal vendor reviews over several months, culminating in their final
vendor selection: Oracle Fusion Cloud.

Defined a future-state roadmap aligned to business growth
Delivered data-backed vendor recommendations
Structured and facilitated a disciplined evaluation process
Secured a scalable, long-term HCM platform

K E Y  B E N E F I T S



HRchitect supported Suburban Propane’s contract review for both the software
subscription and implementation SOW. HRchitect recommended Suburban
Propane review the contracts to ensure appropriate employee numbers were
considered across the subscription SKUs, optimizing value and reducing
potential costs and risk. HRchitect also recommended negotiating payment
terms to avoid paying for software before implementation, as Suburban
Propane desired a phased go-live.

Finally, HRchitect recommended requesting the addition of SLAs to the MSA as
this allows for greater influence as a customer if SLAs are not met.

Several months later, HRchitect reconnected with Suburban Propane to catch
up on how the implementation process was going and learned that, in addition
to the HCM suite, Suburban Propane plans to implement Oracle’s ERP and CX
suites. This creates alignment throughout the enterprise, prompted by the initial
evaluation and selection, and improves operational efficiency and personalized
engagement.

T H E  R E S U L T S

Finding Suburban Propane Their HCM
Solution of the Future



Every business has different HCM and WFM technology needs. Our Advisory
Services consultants help you find the technology that’s right for you. We work
closely with you to assess your needs, provide recommendations based on our
experience and market knowledge, and help you evaluate those options to
select your HCM platform of the future.

R E A D Y  T O  F I N D  Y O U R  H C M  P L A T F O R M  O F  T H E
F U T U R E ?

To learn more about HRchitect’s services
or request a consultation, click here. 

“HRchitect supported us in our search for a new HCM application and played
a key role in the success of the project. From the very beginning, they
demonstrated strong expertise in today’s HCM cloud solutions, with a clear
understanding of each platform’s strengths and weaknesses.

Throughout the engagement, the HRchitect team was highly responsive and
professional. They guided us through the complex decision of transitioning
from an on-premise HCM system to a cloud-based solution, effectively
bridging our knowledge gaps and ensuring we felt confident at every stage.

HRchitect delivered a solution that met our requirements while keeping the
project on schedule. Their attention to detail and ability to collaborate
seamlessly with our internal teams made the entire process smooth and
efficient.

I would confidently recommend HRchitect to any organization seeking a
reliable, knowledgeable, and results-driven partner for their HCM initiatives.”
          -Rene’ Holst, Director, HRIS & Payroll, Suburban Propane

C L I E N T  P E R S P E C T I V E

https://hrchitect.com/contact/

